
Before �ou c�n st�rt fulf�ll�n� orders, �ou need 
�nventor�� The rece�v�n� process refers to 
�ccept�n� �ncom�n� �nventor� �nd other suppl�es 
�ou m�� need to complete orders� Th�s seem�n�l� 
str���htforw�rd step c�n qu�c�l� become 
compl�c�ted when �ou wor� w�th mult�ple 
vendors s�mult�neousl�, �nd � rece�v�n� m�sstep 
c�n s��n�f�c�ntl� slow �our fulf�llment process� 

Your 3PL p�rtner coord�n�tes suppl� sourc�n�, 
vendor commun�c�t�ons, �nd w�rehouse 
rece�v�n� orders (WROs) to ensure new 
�nventor� �rr�ves on t�me �nd �n l�ne w�th 
rece�v�n� �u�del�nes� 
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Once �our products �rr�ve �t the w�rehouse, the� 
need to be or��n�zed �nd stored effect�vel� to ensure 
�dequ�te stoc� rot�t�on �nd prevent b�c�orders� In 
short, �nventor� m�n��ement me�ns h�v�n� the r��ht 
stoc�, �t the r��ht levels, �n the r��ht pl�ce, �t the 
r��ht t�me� However, or��n�z�t�on, mon�tor�n�, �nd 
report�n� pl�� � cr�t�c�l role �n �nventor� eff�c�enc�� 

Your 3PL p�rtner uses � W�rehouse M�n��ement 
S�stem (WMS) to or��n�ze �tems b� S�U, tr�c� 
�nventor� levels, �nd �utom�t�c�ll� �dent�f� 
wh�ch products �re most popul�r w�th �our 
ret��lers or DTC bu�ers�
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Stre�ml�ned order rece�v�n� �nd process�n� �s the �e� 
to successful eCommerce fulf�llment, but m�nu�ll� 
cop�/p�st�n� orders from �our ex�st�n� s�stems to � 
fulf�llment softw�re c�n result �n errors �nd del��s� 
An �nte�r�ted m�n��ement s�stem �s the best w�� 
to �eep orders or��n�zed �nd ensure noth�n� f�lls 
throu�h the cr�c�s� 

Your 3PL p�rtner �nte�r�tes the�r WMS w�th �our 
s�stems to �utom�t�c�ll� process orders �s 
the�’re pl�ced, then tr�c�s e�ch order from 
rece�v�n� to del�ver� throu�h �n onl�ne order 
m�n��ement d�shbo�rd� 
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As the n�me su��ests, order p�c��n� def�nes the 
process dur�n� wh�ch w�rehouse te�ms rece�ve 
p�c��n� l�sts of the �tems, qu�nt�t�es, �nd 
loc�t�ons of e�ch ordered product, then retr�eve 
or ’p�c�’ e�ch �tem off the shelf so �t c�n be 
p�c�ed �nd sh�pped out to customers� Eff�c�ent 
p�c��n� requ�res �ccur�te �nventor� m�n��ement 
�nform�t�on �nd well-or��n�zed w�rehouse 
sp�ces� 

When �n order comes throu�h, p�c��n� te�ms 
w�ll rev�ew order det��ls, loc�te ordered 
products �n the w�rehouse, �nd collect e�ch 
�tem from �ts respect�ve loc�t�on to prep�re 
for �ssembl� �nd p�c��n��

At Materialogic, we make complicated eCommerce fulfillment processes simple. We leverage integrated software 
solutions and decades of industry expertise to help you define highly efficient processes that will delight your 
customers and your internal stakeholders. 

We can manage each aspect of your order fulfillment and warehousing operations, with deep insights into 
each process and solutions that add value to support your brand � today and well into the future. Reach out 
to our team of experts today.
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W�th products �n h�nd, �t’s t�me to �ssemble �nd 
l�bel e�ch order� However, �ou’ll need to �ccount for 
more th�n s�mpl� box or c�rton s�ze� Adhere to 
spec��l ret��ler h�ndl�n� requ�rements �nd 
eCommerce fulf�llment best pr�ct�ces to ensure 
orders �re p�c�ed �ppropr��tel�, �nd be sure �our 
te�ms use cost-effect�ve m�ter��ls to �et the �ob 
done�

Your 3PL p�rtner �ssembles e�ch order �n l�ne 
w�th spec��l h�ndl�n� requ�rements �nd custom 
�ssembl� �u�des to ensure e�ch sh�pment le�ves 
the w�rehouse �n �ts �de�l st�te, w�th 
conf��ur�ble solut�ons for bul� �ssembl�, 
custom p�c����n�, �nd more� 
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W�rehous�n� te�ms �dd sh�pp�n� l�bels to e�ch 
c�rton, box, or m��ler �t the end of p�c��n�, but 
�n eff�c�ent del�ver� str�te�� be��ns lon� before 
products �re se�led �nd sh�pped� You need to 
str��e the perfect b�l�nce between qu�c�, rel��ble 
sh�pp�n� �nd �fford�ble c�rr�er serv�ces, wh�ch c�n 
be tou�h to t�c�le �n-house� 

Your 3PL p�rtner lever��es c�rr�er 
p�rtnersh�ps �nd centr�l w�rehous�n� 
loc�t�ons to m��nt��n �ccur�te �rr�v�l t�mes �n 
l�ne w�th ret��ler schedules �nd customer 
expect�t�ons, plus det��led order tr�c��n� to 
mon�tor del�ver��

��������

� ����� ����� �� 

eCommerce W�rehous�n� �nd 
Order Fulf�llment 

Order fulfillment encompasses multiple aspects of your supply chain strategy. 
Each step in the process needs to operate effectively to ensure orders are 
fulfilled accurately and on time, every time. 

So, what happens behind the scenes after someone places an order, and how 
can eCommerce brands ensure their backend fulfillment operations run 
smoothly? 

This eCommerce fulfillment guide outlines and defines each step, with 
industry tips and guidance along the way to ensure your brand stays on 
track to efficient fulfillment. 

M�ter��lo��c offers � r�n�e of th�rd-p�rt� lo��st�cs (3PL) solut�ons, but we �lw��s m��e �our bus�ness our top pr�or�t�� We spec��l�ze �n 
eCommerce order fulf�llment, ret��l EDI, �nd l�ter�ture coll�ter�l d�str�but�on for B2B �nd B2C outsourc�n�� Bec�use we h�ve mult�ple f�c�l�t�es, 
M�ter��lo��c c�n re�ch 100% of the US popul�t�on �n three d��s�

M�ter��lo��c offers serv�ces des��ned to help br�nds �row �nd evolve w�th e�se� We support bus�nesses of �ll s�zes, from st�rtups to Fortune 
1000 ���nts, �lw��s ensur�n� orders re�ch customers qu�c�l� �nd econom�c�ll�� We t��e pr�de �n reduc�n� the complex�t� of suppl� ch��n 
m�n��ement, ��v�n� our customers more t�me to focus on bu�ld�n� the�r bus�ness� 
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What does order fulfillment entail? 

How does each unique step impact the 
overall process? 

What are common errors or pitfalls that 
stall fulfillment? 
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